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ABSTRAK 

Penelitian ini membahas tentang faktor-faktor yang mempengaruhi produktivitas 

kinerja technical staff pada line produksi garmen underwear PT XXX, sebuah 

perusahaan garmen pakaian dalam skala internasional. Technical staff berperan 

penting dalam menjaga kinerja operasional, terutama dalam menghadapi 

tantangan   saat change style yang cepat dan potensi risiko operasional.  

Penelitian ini bertujuan untuk mengidentifikasi penyebab rendahnya produktivitas 

kinerja technical staff, merancang strategi perbaikan dengan fokus pada 

productivity improvement, dan mengevaluasi efektivitas Metode Failure Mode 

and Effect Analysis (FMEA) dalam meningkatkan kinerja teknis technical staff. 

Melalui analisis FMEA, penelitian ini merancang strategi perbaikan, seperti 

persiapan setting mesin sebelum change style, training intensif untuk operator 

sewing, dan pembuatan mock up sebagai referensi visual. Implementasi rancangan 

kinerja ini berhasil mengurangi waktu change style, meningkatkan pemahaman 

operator, dan mengurangi tingkat defect, berkontribusi pada peningkatan 

produktivitas dan kualitas produksi. 

Penelitian ini menunjukkan bahwa Metode FMEA efektif dalam mengidentifikasi 

potensi kegagalan, membantu mengevaluasi tingkat risiko dengan menghitung 

nilai Risk Priority Number (RPN), dan menjadi alat yang dapat diandalkan untuk 

merancang strategi meningkatkan kinerja technical staff. Hasil penelitian ini dapat 

memberikan kontribusi bagi perusahaan manufaktur dalam industri garmen 

lingerie dan dapat diterapkan pada konteks industri manufaktur lainnya. 

 

Kata Kunci: Technical Staff, Produktivitas, Metode Failure Mode And Effect 

Analysis (FMEA), Productivity Improvement. 
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ABSTRACT 

 

This research discusses the factors that influence the productivity of 

technical staff performance in the underwear garment production of PT 

XXX as an international scale clothing garment company. Technical staff 

plays a significant role in maintaining operational performance, especially 

in facing challenges during rapid style changes and potential operational 

risks. The research aims to identify the causes of low productivity of 

technical staff performance, design improvement strategies with a focus on 

productivity improvement, and evaluate the effectiveness of the Failure 

Mode and Effect Analysis (FMEA) method in improving the technical 

performance of technical staff. By using FMEA analysis, this research 

designs improvement strategies, such as preparing machine settings before 

changing style, intensive training for sewing operators, and making mock-

ups as visual references. The implementation of this performance design 

succeeded in reducing style change times, increasing operator 

understanding, and reducing defect rates, contributing to increased 

productivity and production quality. 

The research shows that the FMEA method is effective in identifying 

potential failures, contributes to evaluating the level of risk by calculating 

the Risk Priority Number (RPN) value, and is a reliable tool for designing 

strategies to improve technical staff performance. The results of this 

research can contribute to manufacturing companies in the lingerie 

garment industry and can be applied to other manufacturing industries. 

 

 

Keywords: Technical Staff, Productivity, Lingerie Garments, Failure Mode 

And Effect Analysis (FMEA) Method, Productivity Improvement, Style 

Change. 

 

 

 


