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ABSTRAK

Laporan bisnis ini bertujuan untuk menganalisis strategi pemasaran pada usaha jasa
dekorasi pernikahan "Kayis Decoration" dengan menggunakan pendekatan analisis
SWOT (Strengths, Weaknesses, Opportunities, Threats). Kayis Decoration
merupakan bisnis yang bergerak di bidang jasa dekorasi berbagai acara, khususnya
pesta pernikahan, yang didirikan pada tahun 2020 di Klaten, Jawa Tengah. Dalam
menghadapi persaingan yang semakin ketat di industri dekorasi, strategi pemasaran
menjadi aspek penting yang harus dirancang secara tepat dan efektif. Analisis
SWOT dilakukan untuk mengidentifikasi faktor internal (kekuatan dan kelemahan)
serta faktor eksternal (peluang dan ancaman) yang memengaruhi jalannya usaha.
Hasil analisis menunjukkan bahwa Kayis Decoration memiliki kekuatan dalam
fleksibilitas layanan (by request), harga yang kompetitif, serta kualitas dekorasi
yang tinggi. Namun, masih terdapat kelemahan seperti belum adanya gudang
sendiri, kurangnya promosi, dan pencatatan keuangan yang belum terstruktur.
Peluang usaha sangat besar mengingat tren dekorasi terus berkembang dan
kebutuhan pasar yang tinggi, namun tantangan seperti banyaknya pesaing dan daya
tawar konsumen juga harus diantisipasi. Berdasarkan hasil SWOT, dirumuskan
beberapa strategi seperti memperkuat promosi digital, meningkatkan pelayanan,
menjalin kemitraan, serta memperbaiki manajemen internal. Dengan strategi yang
tepat, Kayis Decoration memiliki potensi besar untuk berkembang menjadi pelaku

bisnis jasa dekorasi yang kompetitif, profesional, dan berkelanjutan.

Kata Kunci: Analisis SWOT, Dekorasi Pernikahan, Kayis Decoration.
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ABSTRACT

This business report aims to analyze the marketing strategy of the wedding
decoration service business "Kayis Decoration” using a SWOT (Strengths,
Weaknesses, Opportunities, Threats) analysis approach. Kayis Decoration is a
business specializing in decoration services for various events, particularly
weddings, established on 2020 in Klaten of Central Java. Facing increasingly
fierce competition in the decoration industry, marketing strategy is a crucial
aspect that must be designed appropriately and effectively. A SWOT analysis was
conducted to identify internal factors (strengths and weaknesses) and external
factors (opportunities and threats) that impact the business. The analysis results
indicate that Kayis Decoration's strengths include flexible service (by request),
competitive pricing, and high-quality decorations. However, weaknesses persist,
including the lack of its own warehouse, inadequate promotion, and unstructured
financial records. Business opportunities are significant given the evolving
decoration trends and high market demand, but challenges such as the large
number of competitors and consumer bargaining power must also be anticipated.
Based on the SWOT analysis results, several strategies were formulated,
including strengthening digital promotions, improving services, establishing
partnerships, and improving internal management. With the right strategies,
Kayis Decoration has significant potential to develop into a competitive,

professional, and sustainable decoration services business.

Keywords: SWOT Analysis, Wedding Decoration, Kayis Decoration.
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