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ABSTRAK

Penelitian ini bertujuan untuk menganalisis strategi pemasaran yang
diterapkan oleh FEra Jaya, sebuah toko oleh-oleh lokal di Solo, dalam
mempertahankan eksistensi usahanya di tengah persaingan pasar dan
perkembangan era digital. Pendekatan kualitatif deskriptif digunakan dalam
penelitian ini, dengan pengumpulan data melalui observasi, wawancara mendalam,
dan dokumentasi. Analisis didasarkan pada konsep bauran pemasaran 9P, yang
mencakup product (produk), price (harga), place (tempat), promotion (promosi),
people (orang), process (proses), physical evidence (bukti fisik), packaging
(kemasan), dan payment (pembayaran). Temuan penelitian menunjukkan bahwa
Era Jaya berhasil mengoptimalkan strategi produk dengan menawarkan berbagai
macam oleh-oleh lokal, seperti abon dan aneka keripik, dengan mengedepankan
cita rasa sebagai nilai jual utama. Strategi penetapan harga bersifat fleksibel dan
disesuaikan dengan daya beli konsumen, sementara lokasi toko yang strategis dan
mudah diakses turut mendukung jangkauan konsumen. Namun demikian,
ditemukan beberapa kendala antara lain kondisi fisik toko yang kurang terawat serta
pemanfaatan promosi digital yang masih minim. Oleh karena itu, penelitian ini
merekomendasikan peningkatan fasilitas toko, pelatihan pelayanan pelanggan,
serta penguatan strategi pemasaran digital. Strategi pemasaran 9P terbukti efektif
dalam mendukung keberlanjutan usaha dan meningkatkan daya saing Era Jaya
sebagai usaha mikro, kecil, dan menengah (UMKM) di sektor oleh-oleh lokal.

Kata Kunci: Strategi Pemasaran, Bauran Pemasaran 9P, Eksistensi Bisnis
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ABSTRACT

This study aims to analyze the marketing strategies implemented by the
local souvenir shop Era Jaya in Solo to maintain its existence in the face of market
competition and the development of the digital era. A descriptive qualitative
approach was used in this study, with data collection through observation, in-
depth interviews, and documentation. The analysis is based on the 9P marketing
mix concept, which includes product, price, place, promotion, people, process,
physical evidence, packaging, and payment. The results indicate that Era Jaya
has successfully optimized its product strategy by offering a variety of local
souvenirs, such as shredded meat and various chips, emphasizing taste as the
main selling point. The pricing strategy is flexible and adjusted to consumer
purchasing power, while the strategic and easily accessible store location also
supports consumer reach. However, several obstacles are found, including the
poorly maintained physical condition of the store and the minimal use of digital
promotions. Therefore, this study recommends improving store facilities,
providing customer service training, and strengthening digital marketing
strategies. The 9P marketing strategy has proven effective in supporting business
sustainability and increasing Era Jaya's competitiveness as a micro, small, and
medium enterprise (MSME) in the local souvenir sector.

Keywords: Marketing Strategy, 9P Marketing Mix, Business Existence
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