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ABSTRAK

Pengelolaan barang bekas di gudang memiliki tingkat kompleksitas tinggi akibat
variasi jenis barang, perbedaan nilai ekonomis, serta keterbatasan ruang dan tenaga
kerja. Kondisi ini menyebabkan penataan barang belum terstruktur, kesulitan dalam
menentukan prioritas barang, serta proses loading yang kurang efisien akibat jarak
perpindahan material yang relatif panjang. Penelitian ini bertujuan untuk
menganalisis penerapan metode ABC Analysis dalam efisiensi layout dan
pengelolaan barang bekas di gudang UD. Barokah Mulia Rongsok. Metode
penelitian yang digunakan adalah deskriptif kuantitatif dengan pendekatan studi
kasus. Data diperoleh melalui observasi, wawancara, dan dokumentasi pencatatan
gudang, kemudian dianalisis menggunakan metode ABC Analysis serta analisis
hubungan antara jarak perpindahan material dan waktu loading. Hasil penelitian
menunjukkan bahwa barang kategori A memiliki kontribusi nilai dan frekuensi
pergerakan tertinggi, namun pada kondisi eksisting masih ditempatkan jauh dari
area loading. Selain itu, ditemukan hubungan antara jarak perpindahan material dan
durasi loading. Berdasarkan hasil tersebut, disusun layout usulan yang
memprioritaskan penempatan barang kategori A lebih dekat dengan pintu loading
dan berpotensi meningkatkan efisiensi layout gudang.

Kata kunci: ABC Analysis, Barang Bekas, Efisiensi, Layout Gudang, Material
Handling
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ABSTRACT

The management of used goods in warehouses is highly complex due to the
variety of goods, differences in economic value, and limited space and
labour. This situation results in unstructured inventory management,
difficulty in prioritizing goods, and inefficient loading processes due to the
relatively long material movement distances. This study aims to analyze the
application of the ABC Analysis method to the efficiency of the layout and
management of used goods in the warehouse of UD. Barokah Mulia
Rongsok. The method used a quantitative descriptive with a case study
approach. Data were obtained through observation, interviews, as well as
warehouse record documentation and were analyzed using the ABC
Analysis method and an analysis of the correlation between material
movement distance and loading time. The results show that category A
goods have the highest value contribution and movement frequency, but
under existing conditions, they are still placed far from the loading area.
Furthermore, a correlation is found between the material movement distance
and the loading duration. Based on these results, a proposed layout is
developed that prioritizes the placement of category A goods closer to the
loading door and has the potential to increase warehouse layout efficiency.

Keywords: ABC Analysis, Used Goods, Efficiency, Warehouse Layout,
Material Handling
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