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ABSTRAK

Kesejahteraan psikologis merupakan kondisi ketika individu mampu berfungsi
secara optimal, memiliki hubungan positif, merasa bermakna, mampu mengelola
lingkungannya, berkembang secara pribadi, serta menerima diri secara utuh. Dalam
dunia kerja modern, kesejahteraan psikologis menjadi faktor penting yang
memengaruhi motivasi, kinerja, dan keberlanjutan organisasi. Penelitian ini
bertujuan menggambarkan fenomena kesejahteraan psikologis pada pegawai PT
TASPEN (Persero) serta bagaimana budaya organisasi membentuk enam dimensi
psychological well-being menurut Ryff. Pendekatan kualitatif deskriptif digunakan
melalui wawancara semi-terstruktur dengan tujuh informan lintas jabatan,
observasi, dan studi dokumentasi. Analisis dilakukan menggunakan Thematic
Analysis. Hasil menunjukkan bahwa positive relations dan purpose in life
merupakan dimensi terkuat, didukung solidaritas kerja dan makna pelayanan
publik. Sebaliknya, autonomy, environmental mastery, dan personal growth
menunjukkan kesenjangan antarlevel akibat struktur hierarkis dan beban
administratif. Penelitian ini menegaskan perlunya kebijakan yang lebih inklusif,
pemerataan akses pelatihan, serta penyederhanaan prosedur untuk meningkatkan
kesejahteraan psikologis secara merata.

Kata kunci: Kesejahteraan Psikologis, Budaya Organisasi, Pengalaman Karyawan
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ABSTRACT

Psychological well-being is a state in which an individual can function optimally,
maintain positive relationships, feel meaningful, manage their environment,
develop personally, and accept themselves holistically. In the modern workplace,
psychological well-being is a crucial factor influencing motivation, performance,
and organizational sustainability. This study aims to describe the phenomenon of
psychological well-being among PT TASPEN (Persero) employees and how
organizational culture shapes Ryff's six dimensions of psychological well-being. A
descriptive qualitative approach was used through semi-structured interviews with
seven informants across positions, observations, and documentation studies.
Thematic analysis was used for analysis. The results indicate that positive
relationships and purpose in life are the strongest dimensions, supported by work
solidarity and the meaning of public service. In contrast, autonomy, environmental
mastery, and personal growth show gaps between levels due to hierarchical
structures and administrative burdens. This research emphasizes the need for more
inclusive policies, equitable access to training, and simplified procedures to
improve psychological well-being across the board.

Keywords: Psychological Well-Being, Organizational Culture, Employee
Experience
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