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ABSTRAK

Penelitian dilatarbelakangi oleh adanya penurunan kinerja karyawan pada
tahun 2024 dibandingkan dengan tahun 2023, dikarenakan karyawan merasa
imbalan di luar gaji, rendahnya peluang promosi jabatan, serta adanya konflik
internal dan miskomunikasi yang berdampak pada teguran surat peringatan dan
kritik konsumen. Tujuan penelitian adalah menganalisis pengaruh motivasi
ekstrinsik, kepribadian, dan komunikasi terhadap kinerja karyawan pada PT. Solo
Beton Sragen. Pengambilan data dilakukan dengan observasi, wawancara, dan
penyebaran kuesioner.

Jenis penelitian menggunakan deskriptif kuantitatif dengan jumlah
responden 39 orang. Metode analisis data yang digunakan adalah analisis deskriptif,
analisis kuantitatif, uji kelayakan instrumen, uji asumsi klasik, uji regresi linier
berganda, uji hipotesis, uji koefisien korelasi dan R2. Data diolah dengan
menggunakan IMB SPSS 25. Hasil dari penelitian menunjukkan bahwa (1)
Motivasi ekstrinsik tidak berpengaruh terhadap kinerja karyawan PT. Solo Beton
Sragen. (2) Kepribadian berpengaruh terhadap kinerja karyawan PT. Solo Beton
Sragen (3) Komunikasi tidak berpengaruh terhadap Kkinerja karyawan PT. Solo
Beton Sragen (4) Motivasi ekstrinsik; kepribadian, dan-komunikasi berpengaruh
signifikan secara simultan terhadap Kinerja karyawan PT. Solo Beton Sragen

Kata Kunci : Motivasi Ekstrinsik, Kepribadian, Komunikasi, Kinerja Karyawan

XV



ABSTRACT

The research was motivated by a decline in employee performance in 2024
compared to 2023, due to employees feeling underpaid, low promotion
opportunities, and internal conflicts and miscommunication that resulted in
warning letters and consumer criticism. The objective of the study was to analyze
the influence of extrinsic motivation, personality, and communication on employee
performance at PT. Solo Beton Sragen. Data collection was conducted through
observation, interviews, and questionnaires.

The research used a quantitative descriptive approach with 39 respondents.
The data analysis methods used were descriptive analysis, quantitative analysis,
instrument feasibility testing, classical assumption testing, multiple linear
regression testing, hypothesis testing, correlation coefficient testing, and R2
testing. Data were processed using IMB SPSS 25. The results of the study indicate
that (1) Extrinsic motivation does not affect employee performance at PT. Solo
Beton Sragen. (2) Personality influences employee performance at PT. Solo Beton
Sragen. (3) Communication does not affect employee performance at PT. Solo
Beton Sragen (4) Extrinsic motivation, personality, and communication have a
significant simultaneous influence on the performance of PT. Solo Beton Sragen
employees

Keywords : Extrinsic Motivation, Personality, Comunication, Employee
Performance
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