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ABSTRAK

IMPLEMENTASI THE CIRCULAR MODEL OF SO-ME PADA INSTAGRAM
POLRESTA SURAKARTA PERIODE OKTOBER- DESEMBER 2025

Penelitian ini membahas implementasi the circular model of SOME pada
Instagram @polrestasurakarta pada periode Oktober—Desember 2025. Penelitian
ini bertujuan menganalisis penerapan The Circular Model of SO-ME yang terdiri
dari Share, Optimize, Manage, dan Engage serta melihat kondisi strategi
komunikasi melalui analisis SWOT. Metode yang digunakan adalah deskriptif
kualitatif dengan teknik pengumpulan data berupa observasi, wawancara, dan
dokumentasi. Data  penelitian = Dberfokus ~ pada konten  Instagram
@polrestasurakarta selama Oktober—Desember 2025.

Hasil penelitian. menunjukkan bahwa Humas Polresta Surakarta telah
menerapkan keempat tahapan SO-ME. Tahap :Share dilakukan melalui
penyampaian informasi pelayanan, edukasi keselamatan-berlalu lintas, imbauan
kamtibmas, dan kegiatan. kepolisian. Tahap Optimize .terlihat dari penggunaan
Reels, Feed, caption, hashtag, visual yang menarik, serta penyesuaian konten
dengan tren media sosial. Tahap Manage dilakukan melalui pemantauan
komentar dan evaluasi unggahan, meskipun masih terdapat keterbatasan sumber
daya manusia dalam mengelola interaksi. Tahap Engage terlihat melalui konten
edukatif dan interaktif yang mendorong masyarakat memberikan like, komentar,
share, dan repost. Berdasarkan analisis SWOT, penerapan strategi lebih dominan
pada tahap Optimize sebesar 46,7% dan Engage sebesar 33,3%, sedangkan
Share sebesar 13,3%.dan Manage sebesar 6,7% masih perlu diperkuat. Secara
keseluruhan, Instagram® @polrestasurakarta memiliki potensi sebagai media
komunikasi publik, namun pengelolaan interaksi dan pemantauan media masih
perlu ditingkatkan.

Kata kunci: Implementasi, Instagram, The Circular Model of SO-ME, Polresta
Surakarta, SWOT
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ABSTRACT

IMPLEMENTATION OF THE CIRCULAR MODEL OF SOCIAL MEDIA AT THE
SURAKARTA POLICE DEPARTMENT’S INSTAGRAM ACCOUNT FROM
OCTOBER TO DECEMBER 2025

This study examines the implementation of the Circular Model of SO-ME on
the @polrestasurakarta Instagram account from October to December 2025. The
research aims to analyze the application of the Circular Model of SO-ME comprising
Share, Optimize, Manage, and Engage and to assess the communication strategy
through a SWOT analysis. A descriptive qualitative method was employed, utilizing
data collection techniques such as observation, interviews, and documentation. The
research data focuses on the content posted on the @polrestasurakarta Instagram
account between October and December 2025.

The results indicate that the Public Relations division of Polresta Surakarta
has implemented all four stages of the SO-ME model. The Share stage is executed by
disseminating information regarding public services, traffic safety education, public
order and security appeals, and police activities. The Optimize stage is evident in the
use of Reels, Feed posts, captions, hashtags, and engaging visuals, as well as aligning
content with social media trends. The Manage stage involves monitoring comments
and evaluating posts, although human resource limitations persist regarding interaction
management. The Engage stage is demonstrated through educational and interactive
content that encourages the public to like, comment on, share, and repost content.
Based on the SWOT analysis, strategy implementation is most prominent in the
Optimize stage (46.7%) and the Engage stage (33.3%), whereas the Share stage
(13.3%) and the Manage stage (6.7%) require further strengthening. Overall, the
@polrestasurakarta Instagram account holds potential as a public communication
medium; however, interaction management and media monitoring require
improvement.

Keywords: Implementation, Instagram, The Circular Model of SO-ME, Polresta
Surakarta, SWOT.
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