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ABSTRAK

Kebutuhan perangkat keras (hardware) komputer di sektor pendidikan
Kecamatan Gabus, Grobogan sangat tinggi, terutama untuk 48 instansi pendidikan.
Namun, mendirikan bisnis hardware baru seperti Bait Barokah Computer
terkendala modal awal yang besar dan risiko penurunan nilai barang elektronik
yang cepat. Penelitian ini bertujuan untuk menjelaskan penerapan sistem konsinyasi
(titip jual) berbasis data, menguji efektivitasnya sebagai strategi modal mandiri
(bootstrapping), serta menghitung kelayakan usahanya.

Penelitian ini menggunakan metode deskriptif kualitatif studi kasus dengan
pendekatan pengambilan keputusan berbasis data (Data-Driven Decision Making).
Data diperoleh dari observasi, wawancara, dan catatan transaksi bulan Maret—Juni.
Analisis dilakukan pada modal kerja, perkiraan penjualan metode Moving Average
(MA) 3-bulanan, dan titik impas (Break Even Point/BEP).

Hasil penelitian “menunjukkan bahwa sistem = konsinyasi berhasil
menyediakan stok barang senilai Rp40.000.000 (laptop, printer, monitor) tanpa
mengurangi modal ~tunai perusahaan sebesar Rp20.000.000. Metode MA
memprediksi penjualan sebanyak ‘3 unit untukbulan Juli sebagai panduan
penyediaan stok.-Sementara itu, analisis BEP menunjukkan bisnis mencapai titik
impas dengan menjual 5 unit laptop per bulan (biaya tetap Rp5.000.000/bulan dan
keuntungan Rp1.000.000/unit). Kesimpulannya, sistem konsinyasi berbasis data
efektif menekan risiko keuangan, menjaga kelancaran kas, dan meningkatkan
efisiensi operasional startup hardware.

Kata Kunci: Sistem Konsinyasi, Modal Kerja, Bootstrapping, Data-Driven
Decision Making, Break Even Point, Moving Average, Hardware Komputer.



ABSTRACT

Demand for computer hardware is high in the education sector of Gabus
District, Grobogan, particularly among 48 educational institutions. However,
establishing a new hardware business such as Bait Barokah Computer faces challenges
regarding substantial initial capital requirements and the risk of rapid electronic asset
depreciation. This study aims to explain the implementation of a data driven
consignment system, evaluate its effectiveness as a bootstrapping strategy, and assess
the business's viability.

The study employs a qualitative descriptive case study method utilizing a Data
Driven Decision Making approach. Data were gathered through observations,
interviews, and transaction records spanning March to June. Analyses covered working
capital, sales forecasts using the 3 month Moving Average (MA) method, and the
Break-Even Point (BEP).

The results indicate that the consignment system successfully secured inventory
valued at IDR 40,000,000 (laptops, printers, monitors) without depleting the company's
IDR 20,000,000 cash capital. The MA method projected sales of 3 units for July,
guiding inventory stocking. Meanwhile, the BEP analysis revealed that the business
reaches its break even point by selling 5 laptops per month (based on fixed costs of
IDR 5,000,000/month and a profit of IDR 1,000,000/unit). In conclusion, a data-driven
consignment system effectively mitigates financial risk, maintains cash flow stability,
and enhances the operational efficiency of a hardware startup.

Keywords: Consignment System, Working Capital, Bootstrapping, Data-Driven
Decision Making, Break-Even Point, Moving Average, Computer Hardware.
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