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ABSTRAK

Pelaksanaan Magang Kerja Industri (MKI) di Departemen Spinning Open
End PT Asietex Sinar Indopratama memberikan kesempatan kepada mahasiswa
untuk memahami secara langsung penerapan sistem pengawasan produksi pada
industri tekstil. Kegiatan magang yang dilaksanakan pada Februari—Juli 2026 ini
bertujuan untuk mengetahui sistem pengawasan produksi, memahami proses
produksi pada lini cotton dan rayon, serta meninjau penerapan pengawasan dalam
mendukung efisiensi produksi. Metode yang digunakan meliputi observasi
langsung, wawancara, dokumentasi, dan analisis deskriptif terhadap data produksi
yang diperoleh pada 1-12 Juli 2026. Hasil kegiatan menunjukkan bahwa
pengawasan produksi dilakukan melalui briefing sebelum produksi, penyampaian
target produksi, pengawasan penggunaan APD dan K3, patroli area produksi,
pemeriksaan buku serah terima antar shift, monitoring proses produksi, serta
evaluasi terhadap kendala produksi. Berdasarkan data yang diperoleh, rata-rata
efisiensi produksi lini cotton sebesar 78,97%, sedangkan lini rayon sebesar 57,95%.
Tingkat waste pada lini cotton sebesar 0,44% dan lini rayon sebesar 1,51%. Hasil
tersebut menunjukkan bahwa sistem pengawasan telah diterapkan dalam
mendukung pengendalian proses produksi, namun efisiensi produksi masih perlu
ditingkatkan melalui evaluasi terhadap faktor mesin, material, operator, dan proses

produksi.

Kata kunci: Sistem Pengawasan Produksi, Efisiensi Produksi, Spinning Open End,

Magang Kerja Industri
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ABSTRACT

The Industrial Internship (MKI) at the Open-End Spinning Department of PT Asietex
Sinar Indopratama provided students with firsthand insight into the application of
production supervision systems in the textile industry. Conducted from February to
July 2026, the internship aimed to examine the production supervision system,
understand production processes on the cotton and rayon lines, and assess how
supervision supports production efficiency. The methods employed included direct
observation, interviews, documentation review, and descriptive analysis of production
data collected between 1 July and 12 July 2026. The findings indicate that production
supervision is carried out through pre-production briefings, the communication of
production targets, oversight of Personal Protective Equipment (PPE) and
Occupational Health and Safety (OHS) compliance, production area patrols, checks of
shift handover logs, production process monitoring, and the evaluation of production
issues. Based on the data obtained, the average production efficiency was 78.97% for
the cotton line and 57.95% for the rayon line. Waste levels stood at 0.44% for the cotton
line and 1.51% for the rayon line. These results demonstrate that a supervision system
is in place to support production process control; however, production efficiency still
requires improvement through evaluation of factors related to machinery, materials,
operators, and the production process itself.

Keywords: Production Supervision System, Production Efficiency, Open-End
Spinning, Industrial Internship
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